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	Discussion Paper
	MEDIN Sponsors requested more input to the strategic direction for MEDIN’s work programme each year. This paper identifies several themes that MEDIN could choose to focus on in 2018-19.
Sponsors are asked to consider:
Which themes they consider a priority.
Are there any other themes that should also be included?
The outcome of the discussion will be used by the Executive Team to write the work programme for 2018-19.





Strategic Direction for MEDIN 2018-19
During the November 2014 MEDIN Sponsors’ Board meeting the MEDIN sponsors requested the opportunity to provide more strategic input to the following year’s work plan. This document lists a number of themes that MEDIN could choose to prioritise for 2018-19. Of course, it may be necessary to follow up on more than one of these priorities but with limited funds available, the impact will diminish. Of the £522,000 provisional annual sponsorship income, approximately £83,800 (~16%) is available for non-operational work. Moreover, there is an additional £18,215 planned carry over funds from previous years. Formerly, this non-operational funding has been allocated to each work stream according to external and internal priorities for that year.
a) Enhanced publicity to mark 10 years of MEDIN – MEDIN has a small communications budget each year, which covers the website maintenance, an online newsletter, social media, some outreach events and an annual partners meeting. In April 2018, MEDIN will reach 10 years since its inception. The MEDIN Executive team have proposed holding an extended partners meeting around this date to mark the event. MEDIN could consider additional publicity throughout the year, noting MEDIN’s success over the last 10 years and highlighting ongoing priorities and challenges.

b) Direct access to data – At the November 2014 MEDIN Sponsor’s Board the MEDIN Coordinator presented an aspiration for MEDIN to achieve direct access to data, so that someone searching for data using the MEDIN portal would be able to download data within  ‘2 clicks’ from finding a description of that data. Technically, this direct access to data can be difficult for some of the MEDIN Data Archive Centres (DACs) to implement and each DAC has technical issues specific to the way it operates. 
MEDIN sponsors considered this a high priority for 2016-17 and 2017-18 and steady progress has been made:
· 3 development projects for the DACs means there is now over 2,000 datasets available within ‘2 clicks’;
·  Redeveloping the MEDIN portal means that the direct links to the data will be much clearer. 
Continuing to make this a priority would allow more MEDIN DACs to provide direct access to their data.
c) Access to industry data –The UK Government, primarily through the UK Marine Science Strategy and the Marine Science Coordination Committee (MSCC), have committed to enabling open access to as much marine data as possible. The intention behind this commitment is to reduce the costs and burdens to developers, as well as to ensure that the maximum value is extracted from existing data.

MEDIN sponsors considered this a high priority for 2016-17 and 2017-18 and steady progress has been made:
· Engaging additional partners from the commercial sector e.g. Peel Ports;
· Commissioning 3 data archiving projects providing new links between MEDIN and organisations from the following industries: ports, fisheries and aggregates;
· Providing tailored training workshops for commercial organisations e.g. Bibby HydroMap, Oil Spill Response Ltd; 
· [bookmark: _GoBack]Raising profile of MEDIN within the marine civil engineering community. 

Continuing to make this a priority would build on the momentum.

d) Access to monitoring data – MEDIN, through the UK Directory of Marine Observing Systems (UKDMOS), its network of Data Archiving Centres, and its Data Discovery Portal, provides the UK Marine Monitoring and Assessment Strategy (UKMMAS) evidence groups with centralised access to information on monitoring programmes, a long-term archive capability for important marine data and access to these data for re-use. These are essential for the UK’s reporting to the Marine Strategy Framework Directive (MSFD).  

The MEDIN DACs are committed to making data available for MSFD reporting for the data that MEDIN has responsibility for (i.e. those data archived in the MEDIN DACs. If data are held elsewhere, the organization holding the data will be responsible for making them available).  MEDIN could consider an increased focus on archiving data from monitoring programmes and pushing for direct access to such data.

e) Access to military data – the Royal Navy carries out marine surveys in a variety of sea areas, collecting a range of environmental data for planning and operational purposes. Due to the sensitive nature of many of the datasets collected on these surveys, they are not routinely made openly available, although the data are sent to the UK Hydrographic Office for inclusion in navigational charts and other publications used for safety at sea. Historical data that is no longer of military use may have many uses in a civilian context. MEDIN could consider exploring possible options for making key datasets available where appropriate. This would likely involve working closely with colleagues at the UKHO and Ministry of Defence to determine: 
1) What datasets/data types could be considered to be made openly available?   
2) What method would be appropriate to make those datasets/ data types available?

f) Inter-operability – As data systems evolve and machine-to-machine communication (inter-operability) continues to develop, MEDIN could consider a horizon scanning exercise to ensure its systems (portal, tools) remain appropriate for the UK marine community. This may be particularly pertinent as MEDIN starts to formulate its new Business Plan.

g) Cost-benefit examples –The MEDIN Business Plan 2014-19 notes that it is difficult to measure the financial benefits of using MEDIN, but references a number of studies that report significant efficiency gains from improved data and information management and access. During 2017-18 MEDIN have been collecting testimonials from organisations seeing direct benefits from using MEDIN resources and will publish “data stories” on its website later this year. 

MEDIN could consider prioritising further work on this in order to publicise the financial benefits gained from, for example:
· Reducing the proportion of project budgets spent on locating, accessing and retrieving marine data.
· Widening the availability of data to support transparency in decision-making.
· Ensuring more efficient capture and re-use of industry and research generated data, achieving better value from public and private funding.
· Avoiding replication of effort in collecting marine data, saving both the public and private sectors money
· Making it easier to identify collaboration opportunities.
h) Role of MEDIN post EU exit – The MEDIN Business Plan 2014-19 lists the key policy and legislative drivers for marine data and information at an international, European, national and local level. As UK works towards leaving the EU, this list of key drivers will shift. MEDIN needs to be able to respond to its partners needs and could consider some work to clarify how the key policy and legislative drivers for marine data and information will change post EU exit.
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