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Minutes of the Sixth MEDIN Sponsors Board Meeting

Held at Defra, Ergon House on

Friday 9 November 2012
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1.
Welcome and Apologies

1.1.
Attendees welcomed by Chair. 

1.2.  
Apologies – as above.

2.
Minutes and Actions from Previous Meeting

2.1.
Minutes were accepted as a true and accurate record of previous meeting.

2.2.
Action List – all Actions from previous meeting complete or on-going apart from:

2.2.1.
Action 6 – reorganisation of CCW and DASSH funding.  A new body bringing together CCW, EA Wales and the Forestry Commission Wales will become fully operational on 1 April 2013 and will be known as Natural Resources Wales or Cyfoeth Naturiol Cymru.  ‘The new body will honour any existing commitments and so there are no immediate issues for MEDIN.  The MoU will be reviewed by the Single Body prior to the agreed end date, as would have happened by CCW’.  It is anticipated this does not include funding for DASSH.  DC to investigate (Action: DC).
2.2.2.
Action 12 - Release of client data by UK Oil and Gas.  An initial letter was sent out to UK Oil and Gas.  Subsequent conversations with MARG etc. have decided that any future approaches to industry to be co-ordinated via MILG.  MEDIN however need to be more specific as to what is needed so MILG can advise their membership accordingly.  Way forward to be discussed by Executive Committee   (Action: Executive Committee).    
2.2.3.
Action 20 – Progress signing of MEDIN Sponsorship agreements.  Most Sponsor agreements are now signed.  The agreement with the MMO is still outstanding and an agreement needs to be signed with EA.  Once EA split (with Welsh components being taken over by new Welsh body – see above) hopefully a longer agreement can be signed (Action: DC).   

2.2.4.
Action 22 - MEDIN links with and to data.gov.uk. On-going, although there is now a clearer picture than one year ago as to who is doing what.  (Action: DC).
2.2.5.
Action 24 – Sponsors to ensure mention of in MEDIN in annual reviews. MC noted that the Scottish marine partnership (CAMERAS) referenced MEDIN.  Please continue to push MEDIN in own annual reports (Action: All).  

2.2.6.
Action 25 – Rob Hensley, as MEDIN representative to report to MSCC.  Rob happy to continue in this role (Action: RH).  DC to circulate Rob’s report to Executive Committee to Sponsor board (Action: DC).
2.2.7.
Action 29 – Core Team to publish summary of data policy approaches and update each year.  This has proved problematic and not yet decided where and how to publish as in current form document would be too detailed and complex to make much sense.  Executive Committee to decide and report back to Sponsor Board (Action: Executive Committee).

2.2.8.
 Action 30 – Core Team to investigate ways to encourage more data holders to publish metadata on the portal (including workshops).  There is to be one more workshop before end of 2012 and all workshops held have been over-subscribed and have received very good feedback.  On-going action (Action: Core Team). 
3.
MEDIN Annual Report for 2011 - 12
3.1.
DC ran through Highlights with the following attracting discussion:
3.1.1.
Improvement of access to data.  Decisions on datasets need to be made on an individual basis and industry must take part in discussions.  Further engagement with industry vital and sponsors may need to be prepared to put in more money via one-off projects or via a DAC.  Executive Committee to take forward (Action: Executive Committee). 
3.2.
Progress against Key Performance Indicators 

3.2.1.
There have been measurable achievements in last year.  Many thanks to Mark Charlesworth for all his hard work and good luck to Mark in his new role at the Environment Agency.
3.2.2.
The co-ordination and provision of access to reference data has not been fully achieved.  DC to update Executive Committee of a realistic timeline (Action: DC). 

3.2.3.
The assessment of MEDIN performance against user expectations and needs engendered discussion as to best way forward.  The over-subscribed workshops a good measure of success but doubt as to effectiveness of questionnaire  - perhaps an analytical tool such as Google Analytics would give more information.  All previous questionnaires need to be analysed for trends such as proportion feeding in information as part of core duties, proportion via MEDIN and proportion voluntarily archived via portal.  DC to take back comments to DAC Working Group (Action: DC) and Executive Committee to discuss how to better measure MEDIN success (Action: Executive Committee).
3.3.
Discussion on Financial Report
3.3.1.
Financial Summary: £620,787 was available to fund MEDIN activities in 2011 – 12 as follows:

MEDIN Sponsorship income
£530,000

C/F from 2010/11


£90, 787
Funds Available 


£620,787.

3.3.2.
Total spend in 2011 – 12 was £619,736 giving an end of year balance of £1,051.00
3.3.3.
Staff costs higher than anticipated due to high turnover of staff and need for handovers. 
3.3.4.
Financial position meant that no additional projects could be started in 2011 – 12.  Also, the Core Team will be reduced to 2.6 FTE down from 3.4 FTE.  As an estimated 3.0 FTE are required to fulfil commitments, some activities may not be completed due to lack of resources.   
3.3.5.
Meeting asked for six-month breakdown of project funding for 2012/13 to be sent to all Sponsors and also to be included in any future financial reports (Action: DC).
3.4.
Meeting also asked that Sponsor Board be held earlier in year  - closer to beginning of financial year (Action: DC).
3.5.
Look Ahead for 2012 - 13: MEDIN will continue to promote the widespread adoption of standards for metadata and data.  This will mainly be through workshops, as resources will not allow the publication of further guidelines. DC to contact Carole Kelly at Defra re seabed guidelines (Action: DC).  

3.6.
A set of critical core reference sets have been identified which MEDIN hope to coordinate, create, publish and maintain.  A marine data policy statement and strategy will be prepared.  This however is a complicated process and will require a realistic timeline for completion.  If anyone would like to join Resources and Applications working group contact DC (Action: All). 
3.7.
The MEDIN Annual Report was approved and, with the addition of a table of contracts and a more detailed financial report, can be put on website (Action: Core Team).  JT asked if the Annual Report could be produced earlier in the year. (Action: Executive Team).
4.
MEDIN DAC Network Status
4.1.
LR gave updates regarding current accredited DACs.  Each accredited DAC was asked to provide information to MEDIN but because each DAC set up in a slightly different way performance metrics hard to compare.  In future versions table to be amended to indicate percentage increases (Action: LR). 

4.2.
Not all estimated costs of DACs currently known but hoped will be by 2012 – 13 and this will then act as a base line for future comparison and anticipated DAC metrics will be easier to understand as years go on.

4.3.
The funding of core costs for four of the five current DACs, and the two DACs soon to be launched, is via the host organisation.  DASSH is the exception with its core funding being provided by Defra and Scottish Government until 2014.

4.4.
Major risks to maintaining funding support to DACs at current level are:

· Need to find continued funding for DASSH post 2014
· The squeeze on public funding expected to have some impact on support to the DAC function

· Reduction in budget available to MEDIN will impact on ability to support pilot projects and provide secure archival of important data sets. 

4.5.
Gaynor Evans recently spoke at Underwater Sound Forum on MEDIN storage of underwater sound data.  Forum to set up a working group to investigate and will report back at next Forum meeting in April 2013.   
5.
Recommendations from the Review of Marine Socio-Economic Data
5.1.
Earlier this year, EMU, in collaboration with MBA and PML, and on behalf of MMO and Marine Scotland, were commissioned to conduct a review of marine social and economic data and tools that may facilitate decision-making.

5.2.
Their report (now published) focussed on the preparation of a metadata catalogue of social and economic data, an analysis of the metadata and the development of recommendations to improve the catalogue.

5.3.
The report identified various weaknesses including a lack of keywords that could be adopted for marine social and economic data.  MEDIN Standards Working Group to look at key word issue (Action: Working Group). 
5.4.
MEDIN to also look at catalogue and identify what needs to go on portal, get access to catalogue and check whether catalogue has been published (Action: DC/MC/RE). 
6.
MEDIN Review and Forward Look

6.1.
MEDIN was established in 2008 with key objectives to ‘improve access to, and management of, UK marine data and information’.  MEDIN’s progress has been in two phases - an initial development stage 2008 – 11, and an operational phase 2011 – 14.
6.2.
The next challenge is to widen the adoption of MEDIN so that it becomes the accepted national framework for marine data management. 

6.3.
Whilst MEDIN is an important success story in the history of MSCC (and IACMST), it is recognised it is time for a light touch review.

6.4.
DC talked through ‘MEDIN Review and Forward Look’ document, which provides a review of progress in MEDIN against the original objectives and recommendations for MEDIN post 2014. 

6.5.
Whilst many objectives have been achieved, some are on-going or work in progress, including the provision through the MEDIN DACs of priority data sets and facilitation of full data flow to the MEDIN DAC network for all government sponsored contracts in the marine and coastal zone environment.

6.6.
For the future there are four options:
· Discontinue MEDIN

· Continue MEDIN at a reduced level of funding

· Continue MEDIN at the same level of funding

· Continue MEDIN with funding above current levels.

6.7.
It was recommended that the forward look should explicitly plan for a greater involvement from industry.

6.8.
AC recommended that the policy section (Section 5) should include SOLAS (Safety of Life at Sea) and volunteered to include a paragraph (ACTION: AC). 


6.9.
Current sponsorship agreements end in March 2014 and MEDIN will prepare a business case to put to Sponsors in 2013. Sponsors are asked to consider the above document, especially when drawing up their budgets (for 2014 onwards) in the next year (Action: All). 

6.10.
Noted that MEDIN happy to co-operate with an external review but cannot support financially (see item 7 below). 
7.
Proposal for an Independent MEDIN Review

7.1.
RE talked through above proposal that the Sponsor Board agree to commission an independent review of MEDIN.  Agreed, so RE to produce timeline for review by end of November 2012. (Action: RE).
7.2.
TI noted that MSCC had also considered this proposal, and was content provided that the review was a light touch and would not draw too heavily on MEDIN resources.
7.3.
Defra were invited to circulate a proposal for ToR for the review to the Sponsor Board and MSCC.  Any Sponsors willing to help with ToR to please contact RE (Action: All).  A small working group consisting of MC, JB and RE (plus external reviewers and RH) to take review forward (Action: MC/JB/RE).
7.4.
All to suggest names for external reviewers (both UK and international) and RH to help identify industry personnel who may be willing and able to help (Action: RH).
7.5.
It was suggested the review should report to MEDIN Sponsor Board before MSCC, though some initial findings could be provided to the MSCC Plenary in March 2013. 

8.
Summary of Responses to Questionnaire

8.1.
Not discussed at meeting.  Please refer to paper 7.

9.
Any Other Business

9.1.
Felt that meeting had spent a great deal of time looking backwards and not forwards.  Need to look forward more and use meeting time to approve items.  Executive Committee to discuss (Action: Executive Committee).

9.2.
DC to circulate Executive Committee minutes, work plans and key documents to Sponsor Board (please note NOT for general dissemination).  Also DC to investigate a password protected area on MEDIN website where papers etc. can be loaded (Action: DC).   
10.
Date of Next Meeting

10.1.
The next Sponsor Board meeting will be held on Thursday 23 May 2013.  Venue tba (ACTION: AB/DC).
Action List

	
	Action
	Status (30/05/2013)

	1
	Sponsors: encourage staff to send articles for publication in Marine Data News
	On going

	2
	All: contact DC if wishing to be involved in, or recommend members for, review panels for DAC accreditation
	On going

	3
	DC: investigate Natural Resources Wales’ funding for DASHH 
	To be done

	4
	Executive Committee: to discuss way forward with industry and MILG
	Planning focussed discussions – see Exec Team Jan minutes

	5
	DC: ensure all Sponsor agreements signed
	Completed 

	6
	DC: continue to encourage MEDIN links with data.gov.uk
	Part of ongoing WS7 work plan (P4)

	7
	All: ensure mention of MEDIN in annual reports 
	Sponsors to report

	8
	RH: continue as MEDIN representative to MSCC
	On going – but also considering how to increase profile of data management at MSCC

	9
	DC: to circulate RH’s report to MSCC to Sponsors
	Report on Sept mtg emailed, report on March meeting attached

	10
	Executive Committee: to decide how and when to publish summary of data policy approaches
	On going through Core team – see Exec Team Jan minutes

	11
	Core Team: to investigate ways to encourage more data holders to publish metadata on the portal
	On going – see WS3 work plan(P4)

	12
	Executive Committee: investigate sponsors views on putting money into one-off projects (including, but not limited to, archiving data from industry.
	Will address as and when potential projects arise – see Exec Team Jan Minutes

	13
	DC: to update Executive Committee of a realistic timeline for co-ordination and provision of access to reference data
	Done - See WS5 work plan (P4). Initial layers available in June.

	14
	DC: to discuss with DAC Working Group better ways of analysing MEDIN questionnaires 
	Discussed at DAC Working Group Meeting – aiming to provide better information in DAC Annual Reports

	15
	Executive Committee: to discuss how better to measure MEDIN success
	Discussed at Jan Exec. Suggested following individual use cases for large project data sets

	16
	DC: to provide Sponsors with six-month breakdown of project funding for 2012 – 13 and ensure Sponsors see all future financial reports
	2012-13 Financial Report provided as meeting paper

	17
	DC: to ensure Sponsor Board meeting be held earlier in year, closer to beginning of financial year
	Done – this meeting in June

	18
	DC: to contact Carole Kelly at Defra re seabed guidelines
	Done – Seabed workshop in early June

	19
	All: anyone wishing to join Resources and Applications working group on core reference data sets to contact DC
	No requests received

	20
	Core Team: to place MEDIN Annual Report (2012) plus financial report on website
	Done

	21
	Executive Committee: to consider production of Annual Report earlier in the year
	Paper P2 – June 2013 – though some DAC information missing

	22
	AC: to add a paragraph on SOLAS in Review and Forward Look paper, section 5
	Not done. Time expired

	23
	LR: to update table of accredited DACs to include percentages
	Will be in 2012-13 DAC reports

	24
	Standards Working Group: to look at key word issue for social and economic data
	Discussed at Stds WG. Plan to review once outputs from linked European Project (VALMER) are available

	25
	DC/MC/RE: to examine socio-economic metadata catalogue to see what should be on portal and check whether catalogue has been published 
	Subject to discussions with MMO and Marine Scotland at Productive Seas Evidence Group

	26
	All: to consider MEDIN Review and Forward Look paper when drawing up their budgets in next year
	To be discussed in meeting

	27
	RE: to produce timeline for independent MEDIN review
	Done

	28
	All: anyone willing to help draw up ToR for independent review to contact RE
	Done / time expired

	29
	MC/JB/RE: to take forward independent review
	Done

	30
	All/RH: provide names of national/international external reviewers for review to RE
	Done / time expired

	31
	Executive Team: ensure future Sponsor Board meetings look forward, not back
	See current agenda

	32
	DC: to circulate Executive Committee minutes, work plan and key documents to Sponsor Board
	Done

	33
	DC/AB: arrange date and time of next Sponsors’ Board
	Done
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