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Minutes of the Seventh MEDIN Sponsors Board Meeting

Held at Defra, Ergon House on

Wednesday 19 June 2013
Present

Peter Liss (PL)


Chair

Juan Brown (JB)


NERC

David Cotton (DC)


MEDIN

Martyn Cox (MC)


Scottish Government

Richard Emmerson (RE)

Defra

Jamie Moore (JM)


The Crown Estate

Lesley Rickards (LR)

MEDIN

Anjan Pakhira (AP)


MMO
John Pepper (JP)


OceanWise

Keiran Millard


HR Wallingford / Seazone

Kevin 
O’Carroll


DECC

Terry Allen (TA)


Minutes

By Telephone
Rob Hensley
(RH)


UKHO

Apologies
Andre Coccucio (AC)

MCA

Rob Hensley (RH)


UKHO

Jon Turton (JT)


Met Office

Patricia Almada-Villela (PA)
MMO

Steve Hall (SH)


MSCC

Meinir Wigley


NRW

Clare Vincent


DOENI

Matthew Service


AFBI

1
Welcome and Apologies

1.1
Attendees welcomed by Chair. 

1.2  
Apologies – as above.

2
New Sponsors
2.1
OceanWise announced as a new sponsor (£5k per annum)

2.2
It was noted that there is no formal process for accepting new sponsors, except that all Sponsors are requested to agree to the aims and objectives of MEDIN, and to apply MEDIN best practices by signing a MEDIN Sponsorship Agreement
3
Minutes and Actions from Previous Meeting

3.1
Minutes were accepted as a true and accurate record of previous meeting.

3.2
Action List – all Actions from previous meeting complete or on-going. See action list for ongoing actions (listed as Actions 6.N)
3.3
The action to investigate better ways of demonstrating the use / benefit of DACS has been incorporated in the DAC workplan with a planned activity to track large datasets via use cases. 
4
MEDIN Annual Report for 2012 – 13, including Finance Summary
4.1.
LR gave review of papers P2 & 3:

4.2.
Highlighted items from P2 were:

P2 - Section 2: Progress against Key Perfomance Indicators.
· Upgrade to the portal is due to go live soon and will be accompanied by a publicity push with the aim of increasing use of portal.
· Two new DACs have been established: FishDAC and Marine Historic Environment.

· Reference data sets due to be available in the coming weeks.

Section 5: Progress against Business Plan
· Good progress has been made against the objectives for the current period. The focus is moving the MEDIN framework towards operations rather than development, so that the use of MEDIN DACs and standards becomes normal practice.
· Noted that the budget for the current 3 year period is ~30% lower than for the previous period, and that a number of long term absences of key members of staff (maternity leave and naval reserve deployment) had impacted efficiency.  

4. 3
P3 - Finance Paper


Brief overview of previous financial year was given.
MEDIN Sponsorship income
£528,000

C/F from 2012/13


£1,051

Funds Available 


£529,051

4.4
Total spend in 2012-13 was £529,567, giving on end of year overspend of £516.

4.5.
Discussion
4.6
Some DAC reports not yet completed but will be chased up. (Action: DC).
4.7
Should plan to incorporate outcomes from the review in the Work Plan for 2013-14 (Action: DC).
4.8
The table listing Key Performance Indicators might be better placed earlier on in the Annual Report and also the text broken up into sections headed by each KPI. (Action: DC)
4.9
In order to identify sponsors & partners who have not delivered on commitments made, they could be asked to state their progress at a suitable point, and that statement included in the MSCC report therefore presenting a statement of fact.  This would not be public
4.10
Sponsors board agreed publication of the Annual Report and Finance document once above amendments have been made.

5.
Discussion of MEDIN Work Plan for 2013-14
5.1
DC gave review of Work Plan for 2013-14 (P4).  
5.2
Priorities for 2013 are to make it easier to find and access data, increase adoption and use of standards, adopt recommendations of MEDIN Review and support MSFD across all work streams.

5.3
It was noted that the Environment Agency have advised they do not plan to sponsor MEDIN for 2013-14.  If this position is confirmed, the Work Plan will be revised accordingly.
5.4
DAC work stream: Priorities are to consolidate various components of the FishDAC and historic environment DAC.  In particular, inshore fisheries (NI & Wales) need to be looked at.
5.5
A review of marine socio-economic data funded by MMO & Marine Scotland made recommendations which will be looked at when considering how to archive socio-economic data.  The current view is that these data can be accommodated within the existing DAC network and there is no requirement for a new DAC to be created.

5.6
Similarly litter and noise data could also be accommodated within existing DACs and a position paper will possibly be produced in conjunction with the Underwater Sound Forum.
5.7
There have lately been some large scale surveys conducted, e.g. MCZ surveys, and the archiving of those data are being looked at.

5.8
Requirement on those seeking consent from The Crown Estate as part of their Small Consents Programme to contact DACs directly about how to compile metadata which has been working well.
5.9
Standards work stream: Priorities are: to firm up current guidelines and to push their use rather than generate new ones.  Workshops on metadata standards will be continued and tools developed further.

5.10
There is a possibility of funding from The Crown Estate to focus on elements of the metadata Maestro useful to their clients.

5.11
Portal work stream: Completion of updates to the portal and its transfer to BODC are imminent.  Once the new updates have been made, it will go through a testing period before advertising it widely.
5.12
Enhancements to UKDMOS are being looked at (e.g. producing map files/WMS feed of query results which can be downloaded and also facilitate machine-to-machine queries.)

5.13
International work stream: OSPAR standards/guidelines will be looked at to determine if they are INSPIRE compliant and can be used as a means to promote MEDIN standards/guidelines. Relevant documents will be indicated by DEFRA. (Action CP & RE).
5.14
Resources and applications work stream: major work in this work stream will be to do with reference data sets.  Responsibility for the data behind the layers is an issue, with MEDIN requiring additional funds to take over custodianship of them.  A meeting of interested parties could be arranged, with the stated aim of finding a solution.

5.15
Communications and outreach work stream: A partners meeting will be held this year on 12th November 2013.

5.16
Some of the KPI’s are rather qualitative, future Work Plans should include KPI’s that are easier to measure objectively. 
6.
Sponsors commitment for 2013-14, and 2014-17

6.1
HR Wallingford confirmed that it will continue to sponsor MEDIN at its current level (£5,000) for the current year.

6.2
As reported above the Environment Agency has advised that it does not plan to sponsor MEDIN in the current financial year. The Exec Team will contact the EA to request clarification and a reconsideration of this decision

6.3
All other sponsors have 3 year sponsorship agreements with MEDIN that run until March 2014.
6.2
A benefit statement from MEDIN to all sponsors/partners could be sent out, which would need to be tailored to each specific organisation as benefits vary from organisation to organisation.

2014-17 funding 

6.4
The outcome of the MEDIN review is likely to have a strong impact on of the level, and period, of funding that can be maintained post 2014.
6.5
2014-17 is also an important period in terms of INSPIRE, so some thought should be given as to whether effort can be aligned with INSPIRE in order to take advantage of funding.

6.6
A request will be made to MSCC secretariat to ensure the next MSCC plenary (12th September) includes and agenda item to cover the MEDIN review outcomes and recommendations (Action: RH, RE)
6.7
MEDIN core team to cost outcomes of the review so that sponsors can take an informed view of what can and cannot be funded. (Action: MEDIN core team)
7.
AOB (Date of next meeting)
7.1.
Next meeting will be held in London on 13th November 2013, the day after the partners meeting.
Action List

	
	Action
	Status

	6.1
	Sponsors: encourage staff to send articles for publication in Marine Data News
	On going

	6.2
	All: contact DC if wishing to be involved in, or recommend members for, review panels for DAC accreditation
	On going

	6.3
	DC: Set up meeting to investigate Natural Resources Wales’ funding for DASHH 
	To be done

	6.4
	Executive Committee: to discuss way forward with industry and MILG
	Planning focussed discussions – see Exec Team Jan minutes

	6.7
	All: ensure mention of MEDIN in annual reports and MEDIN promoted in general wherever appropriate.
	Sponsors to report

	6.8
	RH: continue as MEDIN representative to MSCC
	On going – but also considering how to increase profile of data management at MSCC

	6.19
	All: anyone wishing to join Resources and Applications working group on core reference data sets to contact DC
	No requests received.  Still open.

	6.25
	DC/MC/RE: to examine socio-economic metadata catalogue to see what should be on portal and check whether catalogue has been published 
	Subject to discussions with MMO and Marine Scotland at Productive Seas Evidence Group

	7.1
	DC: to chase up remaining DAC reports
	

	7.2
	DC: incorporate outcomes on MEDIN review into Work Plan
	

	7.3
	DC: make amendments to Work Plan as detailed in 4.3.1
	

	7.4
	RE: to provide relevant links to OSPAR standards/guidelines to enable CP to determine if they are INSPIRE compliant and can be used as a means to promote MEDIN standards/guidelines.
	

	7.5
	DC: send EA reasons to sponsors as to why the decision has been made to reduce/stop funding.
	

	7.6
	RH, RE: to request MSCC secretariat to include an agenda item at next plenary to cover the MEDIN review outcomes.
	

	7.7
	MEDIN core team: cost outcomes of the review so that sponsors can take an informed view of what can and cannot be funded.
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