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Minutes of the Fourth MEDIN Sponsors’ Board 

held at IMarEST, London on 

Tuesday 23 November 2010 

Present

Peter Liss (PL)


Chair

Juan Brown (JB)

NERC (BODC)                     
David Cotton (DC)

MEDIN
Rebecca Cowburn (RC)
MSCC
Martyn Cox (MC)

Scottish Government
Richard Emerson (RE)

Defra
Rob Hensley (RH)

UKHO

Alison Miles (AM)

Environment Agency

Keiran Millard (KM)

HR Wallingford
Jamie Moore (JM)

The Crown Estate
Kevin O’Carroll (KO’C)

DECC

Alan Reid (AR)


MMO
Lesley Rickards (LR)

MEDIN

Jon Turton (JT)


Met Office
Helen Wilkinson (HW)

CCW
Steve Wilkinson (SW)

JNCC

Observer

Mike Osborne (MO)

OceanWise

By Teleconference

Michael McAliskey (MM)
DOENI
Matt Service (MS)

AFBINI

Claire Vincent (CV)

NIEA

Apologies

Patricia Almada-Villela
MMO

Andre Cocuccio (AC)

MCGA

Terence Ilott (TI)

MSCC

David Parker (DP)

CCW

1.
Objective of Meeting

1.1
To consider MEDIN proposals for 2011 – 2014, agree work plan priorities, and secure sponsor commitments for this period.

2.
Welcome and apologies
2.1
Chair welcomed attendees to meeting and introductions all round.

3.
Minutes and Actions from Previous Meeting

3.1
The Minutes were approved apart from the following amendment to the figures quoted in the Financial Summary (Item 4.1), which should read:

£140 048 was carried forward from 2009/10 (provisional) 
£748,000 income from Sponsors is anticipated in 2010/11

MINUS £125,000 DASHH funding
£763,048 funding therefore available in 2010/11 (provisional).

3.2
All Actions from previous meeting completed bar:

3.2.1
(A3) Sponsors to encourage teams to send articles for publication in Marine Data News. Action: Sponsors.
3.2.2
(A4) DAC requirements have been updated and Core Team will take on board any requests for panel/s to encompass a wider range of views.  Anyone wishing to become part of review process for the MetOcean DAC to contact (DC).  Action: All. 

3.2.3
(A5) Partners’ Questionnaire being developed (Action: Core Team) to get user feedback on MEDIN resources including DAC functions. Partners requested to support process by responding to questionnaire when it is published. Action: Partners.

3.2.4
(A7) Development of Information Strategy. Action: Executive Committee.

3.2.5
(A8) Adoption of MEDIN Data Clause by Partners. MEDIN Core Team will continue to encourage but aware not always straight forward to adopt. There is a need to revise wording to recommend MEDIN Core Team are contacted to get specific guidance for each implementation. DECC (KO’C) noted that Hartely Anderson are now main DECC contractors not Royal Haskoning Action: Partners/Core Team.  

3.2.6
(A14) Executive Committee to establish contingency plan in case DASHH not continuing beyond March 2011.  To be discussed at Executive Committee meeting on 8 December 2011.   Action: Executive Committee.
3.2.7
Agree a process for getting user views on MEDIN resources (see WS5).  Draft questionnaire to be produce by Core Team and approved by Sponsors/Executive Committee. Action: as above (3.2.3).
4.
Brief Progress Update for 2010/11 
4.1
(DC) explained remit for this additional Sponsors’ Board meeting  - To secure MEDIN funding for next three years.  

4.2
(DC) also gave synopsis of Work Stream highlights and stressed the positivity of so much activity although there is room for more projects. Highlights include: 

4.2.1
The network of DACs now established and operational.  The Met Office’s Met-Ocean DAC progressing internally with accreditation planned for 2011.

4.2.2
English Heritage and the Royal Commissions on the Ancient and Historical Monuments of Scotland and Wales attending the last Partners’ meeting and are enthusiastic in regard to a Historic Environment DAC.  Discussions are being held regarding best way forward. 

4.2.3
The Fisheries Data DAC is hoped to achieve accreditation in 2011.

4.2.4
 The Marine Aggregate Levy Sustainability Fund (MALSF) to fund (40K) archiving in MEDIN DACs of data from five large Regional Environmental Characterisation Surveys (RECS). Current MALSF funding will end in March 2011 so some haste is needed.
4.2.5
Defra-funded projects regarding data layers in marine protected areas will be published through MEDIN.

4.2.6
Twelve individual data archiving projects were initiated in 2010 of which eleven are now complete. The aim was to gather priority data sets into DAC network and to establish data flow from data holders into the DACs.

4.2.7
The MEDIN Data Discovery Portal has been up and running since June 2010.

4.2.8 
Since Hannah Freeman left the MEDIN team in June, DAASH and Geodata have been subcontracted to help to populate the portal.  

4.2.9
The MEDIN Discovery metadata standard brings together INSPIRE, GEMINI and ISO standards, and in this MEDIN led way for UK.  This first standard is well regarded outside marine community.  
4.2.10
  Tools to help partners generate metadata in this standard have been developed. The first is an interactive online tool, the second under development can be installed to interact directly with internal databases and produce metadata records automatically.

4.2.11  Data standards and guidelines. Standards for twelve different data types have been developed and are currently being tested.  Contracts will need to be changed to state agreed set of standards but MEDIN should be more proactive in explaining what guidelines are available.  Action: Executive Committee. 

4.2.12
The international work stream will provide support in a key area in coming year.  The Marine Strategy Directive will require new reporting arrangements and data analyses. MEDIN is helping UK organisations to understand the expected data requirements, reporting paths and data flows. It is expected that EMODNET (supported by DG MARE), will be central to this process.  (LR) sits on the EMODNET expert panel, and there is widespread MEDIN partner participation in the various EMODNET projects.  

4.2.13
Work Stream activity has improved data reference levels, key reference layers and how datasets are managed.  This will be further improved on receipt of feedback from questionnaire.

4.2.14
A MEDIN Annual Report will be published at the end of March 2011. Action: Core Team.
5. 
Data Policy Review
5.1
It is appreciated that Partners are affected by legislation in different ways and also that there is a lack of clarity in regard to the use of data. MEDIN commissioned an independent study to investigate and report on approaches to data policy in the marine sector and to come up with key recommendations.  

5.2
The MEDIN Executive Committee would like to congratulate the Report’s authors for putting into context a rapidly changing data landscape.   

5.3
 It was felt that a formal MEDIN response to the Report was warranted (Agenda Paper 3), the outline of which was presented by (MO), and which was split into four areas cross referenced to MEDIN’s current work plan and emerging Business Plan.  Sponsors agreed both report and response satisfactory and Executive Committee to discuss whether both to be taken further and, if so, to whom (LWEC, MSCC etc.). Action: Executive Committee.   Core Team to ensure report on MEDIN website along with companion Papers 2 and 3.  Action: Core Team.
5.4
Both the review and the response will be used when discussing the development of an information policy for UK marine science as requested by MSCC. (See 3.2.4)  Action: Executive Committee.

6. 
Long-term funding for the MEDIN DAC network 

6.1
(LR) explained that the long term funding of DACs has never been formalised, a problem brought into focus by the recent problem with DASHH funding. Currently the minimum annual running cost for the three DACs is £2.6 million with the accreditation of two further DACs planned. Thus a paper (P 4b) was produced to consider how best to secure sustainable long term funding for the UK network of marine DACs.  Seven possible models for funding the various aspects of DAC operations were considered and the merits and handicaps of each discussed. 

6.2
A collaborative funding model was recommended which would include the formation of a DAC funders group which would meet as and when required to respond to funding risks or at least annually when it would report to Sponsors’ Board via Executive Committee.  
6.3
Four aspects to the collaborative funding model were discussed:

· Core DAC capability – overseen by funders group to ensure core DAC capability meets national needs and funded by organisations with strategic interest in national DAC capability

· MEDIN coordination to ensure common standards funded by sponsorship and DACs

· Archival costs  - funded by data providers

· Data retrieval – should be no cost to original data provider.

6.4
CCW asked if their funding for DASSH could be provided through MEDIN. Action: CCW and Core Team.

6.5 
There was a discussion on the nature and remit of a DAC funders group. The final recommendation was that a DAC funding review should be a standing item for the MEDIN Executive Committee to be discussed in the spring of each year, and that any concerns or recommendations should be referred to the appropriate body. Action: Executive Committee.

This agenda item would take as input sections of the DACs Annual Report, which are to report on funding and sustainability. Action: DACs.
7.
MEDIN Business Plan 2011 – 2014
7.1
(DC) introduced the key objectives of the Business Plan – a three-year work programme commencing in April 2011 –and stressed the increasing demand for wider access to data.  

7.2
The original 2008 MEDIN Business Plan indentified the requirement for five years of solid funding to complete the development of an operational framework for marine data management – to be completed in 2013. Thus in principle a further two years of level funding from April 2011 are required to complete the development. MEDIN is aware Sponsors not in same financial position as in previous years so the Work Plan has been cut by 30% leaving a budget of £533,000 per year.  The focus will be on the consolidation of existing work streams and no further development or expansion of the network is planned.  Instead MEDIN will take advantage of parallel Government initiatives.

7.3
Key aims for 2011 – 2014 are:

· Increase content and usage of portal

· Consolidate current DAC network

· Maintain good communication and linkage across relevant UK initiatives

· Ensure a good fit of MEDIN with key international and European data initiatives

· Establish widespread adoption of standards for metadata and data

· Establish streamlined publication of data from MEDIN partners

· Coordinate and provide access to reference data

· Assess MEDIN performance against user expectations and needs.

7.4
The Business Plan was agreed although there was some discussion regarding the removal of socio-economic data capture from Plan due to budgetary constraints (although it is hoped that a forthcoming JNCC project will help fill gap).  Even if the current work programme does not include any developments for socio-economic data, this theme should at least be referred to in the Business Plan as something that could be included given more resources. Action: Core Team.    

7.5
 It was also felt there is currently no way of measuring MEDIN successes, which needs to be addressed.  Action: Core Team.
7.6
There remains a need to encourage greater involvement from the private sector and it was recommended the Business Plan, or work programme should include some targets for greater involvement. Action: Core Team.  All partners were asked to suggest suitable potential private sector partners or ideas for benefits that can be offered to potential private sector partners to (DC).  Action: All. 
8.
Sponsorship Commitments for 2011 – 2014

8.1
Due to budgetary uncertainties, few Sponsors are in a position to provide a solid commitment of funds for 2011 – 14 although all Sponsors will be bidding for amounts proposed in Business Plan.  Situation should be clearer January/February 2011. HR Wallingford (as SeaZone) and JNCC able to commit funding.

9.
Any Other Business

9.1
The next Sponsors’ Board meeting will be held in April 2011.  Date and venue to be arranged. Action: Core Team.
9.2 
The next Executive Committee meeting is to be held in London on 8 December 2010.  One agenda item to be additional membership of MEDIN, especially industrial representation.  Action: Core Team.
Action List
	
	Action
	Status

	1
	Sponsors: Encourage staff to send articles for publication in Marine Data News.
	remains

	2
	All: Contact (DC) if wishing to be involved in review panel for DAC accreditation.
	CG (BP) included

	3
	Core Team: Finalise and publish MEDIN Users Questionnaire
	Done

	4
	Partners: Encourage staff to respond to MEDIN questionnaire – as it will provide basis for evaluating benefit of MEDIN framework and resources.
	Limited response

	5
	Executive Committee: To consider options for developing an information strategy for marine data, and progress as appropriate (may incorporate part of response to data policy review.
	MO has produced paper

	6
	Core Team: Rewrite Data Clause to advise contacting Core Team for specific guidance.
	Draft produced

	7
	Partners: Encourage adoption of Marine Data Clause in contracting procedures.
	

	8
	Executive Committee: Establish contingency plan in case DASSH funding beyond April 2011 is not secured.
	

	9
	Executive Committee: Continue and enhance publication and promotion of use of data standards and guidelines.
	

	10
	Core Team: Generate and publish MEDIN Annual Report in March 2011.
	

	11
	Executive Committee: Discuss how to progress Data Policy report and response.
	Done - describe

	12
	Core Team: Publish Data Policy report and response on website.
	

	13
	CCW and Core Team: Discuss funding transfer arrangements for CCW funding for DASSH.
	

	14
	Executive Committee: Put arrangements in place to discuss DAC funding as standing agenda item.
	Done describe timing

	15
	DACS: To report on funding and sustainability in Annual Report.
	

	16
	Core Team: Include some reference to socio-economic data in Business Plan and Work Programme.
	Both now state socio economic data can be considered if additional funding is available

	17
	Core Team: Develop process to measure MEDIN success / evaluate MEDIN benefits to Partners.
	

	18
	Core Team: Establish targets for greater private sector involvement.
	

	19
	All: Suggest to (DC) suitable potential private sector partners or ideas for benefits that can be offered to potential private sector partners.
	

	20
	Core Team: Make arrangements for next Sponsors Board, April 2011.
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